
Introduction
As environmental, social and governance (ESG) considerations continue to gain prominence across 
capital markets, regulators and the hospitality sector, Gulf Hotels Group remains committed to 
embedding responsible and sustainable practices at the core of its operations. The growing focus 
on climate resilience, workforce well-being, ethical governance and transparency has reinforced the 
importance of ESG not only as a compliance exercise, but as a strategic business imperative.

Building on the foundations established in our previous reporting cycle, this 2025 ESG Report reflects 
the Group’s continued progress in and commitment to integrating ESG principles into its operational 
planning and long-term value creation.

This report outlines our performance and initiatives across the environmental, social and governance 
pillars, highlighting both measurable outcomes and forward-looking priorities. While our ESG 
journey remains an evolving one, we are committed to continuous improvement, transparency and 
accountability as we respond to the expectations of our stakeholders and contribute to sustainable 
growth within the hospitality sector.

ESG Report
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Environment
The Group’s purpose and approach toward sustainability is to implement practical, measurable initiatives that reduce 
environmental impact and enhance resource efficiency, while also maintaining service quality and meeting regulatory and 
brand standards.

Environmental responsibilities are shared across the Group. Senior management provides oversight and direction, while 
General Managers and operational teams implement initiatives, monitor performance at property level, and assess operational 
needs and improvement opportunities, providing recommendations to management to support decision-making. In assessing 
our operations, we aim to operate responsibly and in compliance with applicable environmental laws and regulatory 
requirements, strengthen resource efficiency across our portfolio, reduce waste and minimize single-use plastics, and 
progressively expand environmental management practices and certifications across the portfolio.

Management Systems, Certifications and Framework
Environmental performances are monitored, with sustainability considerations being increasingly considered in renovation 
planning, utilities management and major capex initiatives. In addition, selected properties operate under recognized 
certifications and brand standards that provide structured guidance and independent benchmarks.

During 2025, key certifications and frameworks included:

•	 Gulf Hotel Bahrain achieved Green Key certification.

•	 Novotel Bahrain Al Dana Resort renewed its Green Key certification and achieved Accor Sustainability – Platinum level.

•	 Crowne Plaza Bahrain was awarded Level 4 in the IHG Green Engage System. 

•	 Grand Mercure Business Bay continues to meet the Dubai Department of Economy and Tourism (DET) Hotel Sustainability 
Requirements (formerly issued under the Dubai Department of Tourism and Commerce Marketing (DTCM)).

•	 ISO 14001:2015 Environmental Management System was implemented at Gulf Hotel Bahrain, Gulf Executive Residence 
Juffair and Novotel Bahrain Al Dana Resort.

Operational initiatives across the portfolio
The Group continues to implement initiatives that support efficiency and waste reduction across its properties. These include 
energy conservation measures integrated into renovation works (such as LED upgrades and sensors), evaluation of technology 
solutions (including building management systems), and waste reduction initiatives focused on food waste reduction, recycling 
programs and the reduction of single-use plastics. 

In addition to operational controls, the Group uses guest and staff engagement measures to encourage responsible 
consumption. This includes signage and in-room communication promoting energy-saving behaviours, such as switching 
off lights when leaving rooms; water-saving behaviours, such as avoiding running taps unnecessarily; linen and towel re-use 
messaging; and environmental awareness notices, including switching off vehicle engines while parked.

At property level, key initiatives implemented during the year included the following: 

1.	 Gulf Hotel Bahrain has strengthened guest and staff awareness through environmental signage across the property, 
covering energy and water conservation, engine-idling reduction, and linen/towel re-use messaging. The hotel has also 
added waste-segregation points to support recycling, introduced wooden key cards, and is progressing a phased program 
to reduce single-use plastics by updating guest amenities and in-room items, which is planned to continue through 2026.  In 
addition, the hotel commenced operation of an on-site Reverse Osmosis (RO) plant to produce treated water for operational 
use, supporting improved water quality and efficiency.

Operational initiatives across the portfolio (Continued)

2.	 Novotel Bahrain Al Dana Resort has implemented brand-aligned sustainability practices and achieved Accor Sustainability 
– Platinum level. This includes a “Zero Plastic” initiative to remove all guest-facing single-use plastics across rooms and food 
and beverage. Measures included transitioning amenity kits and packaging away from plastic, reducing single-use service 
items and unit packaging formats in food and beverage, and supporting more sustainable alternatives such as paper cups 
and glass bottles. The property also implemented healthy/sustainable breakfast standards, conducted Green Key-related 
training and continues to identify and address remaining plastic touchpoints still in progress.

3.	 Crowne Plaza Bahrain  has progressed property-level environmental initiatives aligned with IHG’s “Journey to Tomorrow” 
plan. During 2025, the hotel advanced single-use reduction measures in both guest rooms and food and beverage 
operations, including the elimination of multiple guest-facing disposable items, expanded use of bulk dispensers, and a shift 
toward more sustainable substitutes such as wooden key cards and paper-based service items where feasible. The property 
also strengthened waste management through recycling streams (including packaging materials and used cooking oil) 
and introduced organic waste handling measures (including composting). In parallel, energy-efficiency measures were 
supported through LED lighting upgrades, lighting schedules, occupancy sensors and building-management controls, 
alongside water-efficiency initiatives including operation of its on-site Reverse Osmosis (RO) plant.

4.	 Grand Mercure Business Bay has implemented measures to reduce single-use plastics by shifting guest amenities to bulk 
dispensers, using biodegradable and eco-friendly products, and introducing wooden key cards as a more sustainable 
alternative to plastic cards. The property has also introduced eco-friendly takeaway containers and eliminated single-use 
plastic packaging for food and beverage services. In addition, the property implemented efficiency measures (full LED 
lighting, motion sensors in public areas, and periodic deep-cleaning of fan coil units), installed water-saving aerators 
on faucets and showers to reduce water use, and uses FSC-certified paper for office printing. Responsible sourcing is 
supported through procurement controls, including locally sourced produce from approved suppliers, the use of MSC-
certified seafood, and screening to avoid endangered species.

5.	 Gulf Hotels Laundry Services (GHLS) also contributes to the Group’s environmental efforts through resource-efficiency 
measures embedded into day-to-day laundry operations. The facility’s dry-cleaning equipment includes an inbuilt distillation 
and solvent recovery system that enables the recycling and reuse of perchloroethylene (PERC), reducing fresh solvent 
consumption and lowering the volume of hazardous still-residue generated. GHLS also uses biodegradable plastic reels 
and bags for laundry packaging and operates a hanger return-and-reuse practice, collecting used PVC wire hangers from 
customers for re-use to help reduce waste.

Beyond property-level operational controls, the Group supports broader environmental outcomes through community-aligned 
waste diversion and employee engagement. This includes donating surplus food (including from Ramadan and other large 
events), as well as linens and certain unclaimed lost-and-found items, to charitable organizations, as further described under 
Community Initiatives.

Environmental awareness is also reinforced through staff participation in external initiatives. During 2025, teams supported 
activities such as tree-planting and clean-up programmes, including participation in the National Afforestation Drive, Tree 
Week, Earth Hour, Murana Beach clean-up in Bahrain, and environmental clean-up initiatives in Dubai in collaboration with the 
Emirates Environmental Group (EEG) and Clean Up UAE.

The following sections provide the required ESG disclosures and performance metrics in line with the Central Bank of Bahrain 
and Bahrain Bourse reporting framework. As part of the 2025 reporting process, historical engineering and utility records were 
reconciled, and certain 2024 environmental metrics have been updated accordingly. The Group will continue refining data 
capture and consolidation to strengthen comparability over time.
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Energy Usage, Intensity and Mix 
The Group monitors energy consumption across its assets in Bahrain and Dubai to assess environmental impact and identify 
efficiency opportunities. Energy data is compiled from utility invoices and supplier/consumption records at property level and 
covers a combination of indirect energy from purchased electricity and direct energy from fuels used on-site, depending on 
the operational requirements at each asset. The Group continues to review renewable energy opportunities, including a solar 
initiative planned for selected properties.

To support comparability across the portfolio, the Group calculates an energy intensity ratio based on energy consumption per 
air-conditioned floor area (m²), reflecting the operational profile of its hotel and laundry assets. As part of the 2025 reporting 
process, 2024 inputs were reconciled to align the basis of calculation and enable consistent disclosure.

2024 2025
Energy Usage 
Indirect energy consumed in the form of purchased electricity, heating and 
cooling (MWh) 42,433.80* 42,664.72

Direct energy consumed from fuels (D & HSD) (MWh) 16,595.40* 14,649.46
Total energy consumed (MWh) 59,029.19* 57,314.18
Energy Intensity 
Total energy per air-conditioned floor area (MWh / m²) 
(calculated as total energy ÷ air-conditioned area across hotels and GHLS) 0.31* 0.30

Energy Mix (as % of total energy)
- Grid electricity (EWA utility supply) 72% 75%
- On-site fuel (LPG & HSD – non-renewable) 28% 25%
Renewable vs Non-Renewable 
Renewable energy 0% 0%
Non-renewable energy 100% 100%

Note: Figures marked with (*) represent restated 2024 values following internal reconciliation of engineering and utility records. 

GHG Emissions and Intensity
The Group monitors greenhouse gas (GHG) emissions to assess environmental impact and support energy-efficiency and 
emissions-reduction initiatives. Emissions are reported in kilograms of carbon dioxide equivalent (kgCO₂e).

The emissions boundary includes Scope 1 (direct) emissions from fuel consumption in assets owned or controlled by the 
Group and Scope 2 (indirect) emissions from purchased electricity. Scope 3 emissions are not currently included within the 
Group’s reporting boundary. GHG emissions are calculated using fuel and electricity consumption data and relevant emission 
factors through a spreadsheet-based calculation model. Emissions intensity is calculated as total annual kgCO₂e divided by the 
selected scaling factor (air-conditioned floor area).

As part of the 2025 reporting process, 2024 inputs were reconciled to align the basis of calculation and enable consistent disclosure.

2024 2025
Scope 1 - Direct emissions 
(fuel consumed in owned/controlled operations) (kgCO₂e) 3,603,033.73* 3,176,629.52

Scope 2 – Indirect emissions 
(purchased / acquired electricity, heating, cooling and steam) (kgCO₂e) 18,726,653.01* 18,822,188.21

Scope 3 – Other indirect emissions Not applicable Not applicable
Total GHG Emissions (Annual) (kgCO₂e) 22,329,686.74* 21,998,817.73
GHG emissions intensity (kgCO₂e/m²)
(Total kgCO₂e ÷ air-conditioned floor area) 118.37* 116.62

Note: Figures marked with (*) represent restated 2024 values following internal reconciliation of engineering and utility records 

Climate Risk Mitigation

 As part of its climate risk mitigation efforts, the Group made a significant investment in upgrading and renovating the 
Building Management System (BMS) at its flagship property, Gulf Hotel Bahrain. The upgraded BMS enhances monitoring 
and automated control of HVAC and other key building systems, supporting more efficient operations and improved energy 
management. Based on internal estimates, the upgrade is expected to deliver approximately a 20% reduction in the property’s 
electricity consumption, which would in turn reduce the Group’s associated carbon footprint.

2024 2025

Amount invested in climate-related issues (BD) 0  425,000

Water
Water data is derived primarily from utility records and property-level operational monitoring and reflects use in core hospitality 
activities, including guest facilities, food and beverage operations, laundry services and leisure amenities. Reverse Osmosis 
(RO) treatment is used at Crowne Plaza Bahrain and, during 2025, the Gulf Hotel Complex also commenced on-site RO 
production. These RO systems enhance water quality, reduce equipment scaling and chemical usage, and support more 
efficient water use across hotel operations. In 2025, reported water consumption and withdrawal increased, reflecting 
expanded operational coverage and higher activity in water-intensive services. We anticipate that that the RO initiatives will 
translate into reduced water losses, lower chemical usage and associated cost savings in 2026. 

As part of the 2025 reporting process, 2024 inputs were reconciled to align the basis of calculation and enable consistent 
disclosure across our portfolio.

2024 2025

Total water consumption (cubic meters) 580,713.00* 591,229.49 

Total water withdrawal (cubic meters) 566,567.00* 786,463.00

Total water recycled/reclaimed (cubic meters) 0 0

Note: Figures marked with (*) represent restated 2024 values following internal reconciliation of engineering and utility records.

Waste 
Waste management is a key operational priority for the Group, given the nature of hospitality and food and beverage 
operations. The Group’s main waste streams include food waste, packaging materials (including plastic, paper and cardboard), 
and general non-hazardous operational waste generated across hotels, restaurants, catering and back-of-house areas.

The Group applies waste disposal methods through approved service providers, including collection, segregation where 
available, and responsible disposal in accordance with applicable local requirements. In parallel, the Group continues to 
strengthen sustainable waste management practices focused on waste prevention and reduction, alongside recycling and 
diversion initiatives to reduce the volume of waste sent to disposal.

Waste prevention and reduction
During 2025, the Group enhanced waste reduction controls within food and beverage operations through the rollout of digital 
and technology-enabled systems, including Winnow, an AI-enabled food waste monitoring tool which has demonstrated 
reductions in food waste and is being expanded across outlets, and Jolt, a digital checklist and monitoring platform that 
supports operational compliance and contributes to waste reduction by improving temperature control and reducing reliance 
on paper-based checklists. These systems have been implemented in Gulf Hotel Bahrain and support a more data-driven 
and preventive approach to waste management, strengthening monitoring, accountability and continuous improvement 
across food and beverage operations. Since Winnow’s implementation, dashboard insights indicate an overall improvement 
in measured food waste intensity, with grams of waste per cover decreasing from 106.19 grams (August) to 56.58 grams 
(December), and waste as a percentage of sales reducing from 1.66% (August) to 1.05% (December). The Group expects 
further improvement as Winnow is expanded across additional outlets.
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Waste prevention and reduction (Continued)
The Group also continues to reduce single-use materials and packaging through initiatives such as transitioning toward more 
sustainable takeaway packaging, expanding the use of QR-code and digital menus, and implementing property-level initiatives 
to reduce single-use plastics and unnecessary packaging where feasible.

In addition to source reduction, the Group diverts surplus edible food through donations in collaboration with the Conserving 
Bounties Society, supporting community needs while reducing food waste.

Recycling, segregation and diversion
Across the portfolio, properties implement recycling and segregation practices suited to their operations and local service-
provider arrangements.

In Bahrain, the Group partners with Masar (Bahrain Contract Cleaning W.L.L.) to support a structured waste-management and 
recycling program at Gulf Hotel Bahrain and Gulf Executive Residence Juffair. Through this program, materials such as paper, 
plastic, and e-waste are collected and processed responsibly through approved channels, supporting improved segregation 
and recycling outcomes at these properties.

At Crowne Plaza Bahrain, a structured segregation system is in place to separate key waste streams, including cardboard 
and polythene packaging, organic food waste and used cooking oil. Recyclable packaging materials are collected through 
licensed waste-management companies, organic food waste is processed through on-site composting to convert food 
scraps and green waste into usable fertilizer, and used cooking oil is collected through approved recycling partners. The hotel 
also launched the “Turn Waste into Wheels” initiative with the Bahrain Association for Parents and Friends of the Disabled, 
recycling plastic bottles collected across the hotel to support the purchase of wheelchairs for people with disabilities.

At Gulf Brands International, cardboard and plastics represent the primary bulk waste streams and are collected and recycled 
through Nidukki Trading Co. W.L.L. 

In Dubai, Grand Mercure Business Bay implements separate collection streams for paper, plastic, glass, and used cooking oil, 
supporting recycling through approved channels. The property also partnered with Diversey on the collection of used soap for 
recycling and reuse initiatives, supporting waste reduction and responsible resource management.

Other property-level initiatives during the year included packaging substitutions and guest-facing single-use reduction 
measures, where feasible, at Gulf Hotel Bahrain and Novotel Bahrain Al Dana Resort, as part of the Group’s broader effort to 
reduce plastic and packaging waste. Gulf Hotel Bahrain also continued donation practices for certain unclaimed non-valuable 
lost-and-found items to charitable organizations, supporting reuse and diversion from disposal channels.

Future waste reduction initiatives 
As part of the Group’s longer-term waste reduction roadmap, the Group is assessing the feasibility of establishing a Water 
Purification and Glass Bottling Plant at Gulf Hotel Bahrain to serve the wider portfolio. If implemented, this initiative would 
reduce reliance on single-use plastic bottles by introducing a reusable glass-bottling alternative across the Group’s operations, 
supporting waste reduction and broader sustainability objectives.

2024 2025

Total hazardous waste generated (metric tons) Unavailable 0.20

Total non-hazardous waste generated (metric tons) Unavailable 2,866.24

Total waste generated (metric tons) Unavailable 2,866.44

Social
At Gulf Hotels Group, our people and the communities we serve are central to long-term resilience and sustainable 
performance. As a people-driven business, we place strong emphasis on creating a workplace where employees feel 
supported, valued and equipped to deliver high service standards while growing professionally.

Our social approach focuses on fostering an inclusive and respectful environment, developing local talent and maintaining 
robust standards of health, safety and well-being. We promote equal opportunity and support nationalization efforts by 
creating pathways for Bahraini talent across operational and leadership roles. These priorities are underpinned by policies and 
practices relating to non-discrimination, human rights and workplace safety, which guide how we engage with employees, 
contractors and partners, and shape our day-to-day decision-making.

Talent development remains a key pillar of our social agenda. During the year, the Group continued to strengthen its talent 
pipeline through structured development initiatives, including the onboarding of a new cohort of Al Mostaqbal management 
trainees and the continuation of the Group’s Summer Internship Program, supporting practical exposure and career readiness 
for aspiring Bahraini talent. This focus on employee experience and organizational development was further reinforced by 
the Group achieving “Best Places to Work” certification in 2025, as the first hospitality company in Bahrain to receive this 
recognition, and being ranked #20 in the Top Workplaces in the Middle East 2025 listing. In addition, the Group’s flagship 
development program Al Mostaqbal was recognized as the winner of “Best Graduate Development Program” at the HRM 
Summit Awards (2023–24), and the Group was recognized as a category winner for the Best Summer Internship Program at 
the Bahrain HRM Summit Awards 2025.

The Group’s focus on employee well-being, engagement and development is further supported through participation in 
recognized workplace initiatives and certifications. These programs provide structured feedback mechanisms, independent 
assessment and benchmarking of employee experience, leadership practices and workplace culture. They help the Group 
better understand workforce priorities and the practical actions required to strengthen the workplace environment.

Beyond the workplace, the Group supports community well-being through targeted initiatives, partnerships and volunteering 
activities that align with local priorities. To strengthen this area, the Group has introduced a new Group Corporate Social 
Responsibility Policy, setting clearer focus areas, governance and implementation principles for community engagement 
across the portfolio. The framework aligns CSR initiatives to defined pillars that reflect the Group’s community priorities: health, 
disabilities and special needs; community welfare and wider social goals; nature and the environment; art, culture, events 
and sports; and education and research. Together, these actions reflect the Group’s approach to social responsibility, with 
continued emphasis on employee development, workplace culture and meaningful community contribution.

Workforce data presented in this section reflects the position as at 31 December 2025 as headcount and composition may 
fluctuate during the year due to seasonal operations, training programs and operational requirements. Furthermore, during the 
2025 reporting process, an internal reconciliation of historical HR records enabled the Group to validate and include certain 
2024 workforce-distribution breakdowns that were previously unavailable. The 2024 figures have therefore been added into 
this report for completeness.

Nationalization
The Board and senior management view nationalization as a strategic priority and a core component of the Group’s social 
responsibility and long-term workforce sustainability. In line with Bahrain’s labour regulations and national employment 
policies, and consistent with the objectives of Bahrain Economic Vision 2030, the Group remains committed to achieving and 
sustaining the highest possible localization levels by increasing the participation of Bahraini nationals across its operations and 
developing local talent for both operational and leadership roles within the hospitality sector.

During the reporting period, the Group maintained its focus on targeted recruitment, structured training and clear career 
development pathways to support the progression and retention of Bahraini employees. Core initiatives such as the Al 
Mostaqbal Management Development Program and the Summer Internship Program continued to play a key role in building a 
sustainable national talent pipeline and supporting both entry-level nationalization and longer-term succession planning. 
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Nationalization (Continued)
In recognition of these efforts, Gulf Hotels Group was named among the top 100 institutions recognised and thanked by His 
Royal Highness the Crown Prince and Prime Minister in 2025 for its contribution to employing Bahraini nationals, reflecting the 
Group’s alignment with the Kingdom’s national employment priorities and its effective collaboration between the public and 
private sectors.

2024 2025

Total number of employees 1042 997

Nationals among total employees 191 188

Bahrainization Rate 18.33% 18.85%

Note: Figures reflect permanent employees as at 31 December and exclude interns/trainees.

Gender Equality and Diversity   
The Board and senior management prioritize gender equality and diversity as part of building an inclusive workplace where 
employees have equal opportunities to grow and succeed. The Group supports fair recruitment and career progression across 
all levels.

Notably, while women represented 21.85% of the workforce in 2025, approximately 47% of female employees were in middle 
or senior/executive management roles, reflecting the Group’s workforce structure and role distribution.

2024 2025

Men 78.03% 78.15%

Women 21.97% 21.85%

Senior / Executive Management 

Men 84.78%* 87.22%

Women 15.22%* 12.78%

Middle Management 

Men 75.00%* 71.70%

Women 25.00%* 28.30%

Entry/Staff-Level 

Men 79.17%* 81.10%

Women 20.83%* 18.90%

Note: Percentages calculated as at 31 December 2025. Where applicable, 2024 figures (*) have been validated during the 2025 
reporting process and included for completeness.

2024 2025

Compensation Ratio (median male to median female) 1.016 1.163

Workforce by Age Group
The Group acknowledges that understanding the age profile of employees enables management to assess long-term skills 
sustainability, leadership pipeline and the balance between experienced professionals and emerging talent. Particular 
emphasis is placed on developing young Bahraini talent as part of its long-term nationalization and leadership pipeline. 
Initiatives such as the Al Mostaqbal management development program and the Summer Internship Program are designed to 
attract, develop and retain younger professionals in the hospitality sector, contributing to a more sustainable and future-ready 
workforce over time.

Workforce by Age Group (Continued)
While age-based workforce data was not reported in 2024, enhanced HR data collection and reporting processes 
implemented in 2025 now allow the Group to disclose workforce distribution by age group in line with regulatory disclosure 
requirements. 

Age Group 2024 2025

Under 30 years 33.98%* 35.40%

30-50 years 57.10%* 57.25%

Over 50 years 8.92%* 7.35%

Note: Percentages calculated based on total workforce as at 31 December 2025. 2024 figures (*) have been validated during 
the 2025 reporting process and included for completeness.

Workforce by Employment Type 
The Group’s workforce structure reflects the operational requirements of the hospitality sector and includes a mix of full-time 
employees and interns/trainees engaged under full-time fixed-term employment contracts.

Employment Type 2024 2025

Full Time 89.00% 93.88%

Interns / Trainees 11.00% 6.12%

Note: Percentages calculated based on total workforce as at 31 December 2025. 

Training and Development
The Group places strong emphasis on continuous learning and capability development, and provides structured training 
across operational, technical and leadership areas, covering customer service, health and safety, food safety, information 
security, digital skills and management development. Training delivery combines in-person programmes, property-level 
coaching and digital learning platforms, including brand-based systems and the Group’s Learning Management System, 
ensuring that employees across all properties have access to consistent development opportunities. 

In parallel, leadership and talent-pipeline initiatives such as the Al Mostaqbal Management Development Program and the 
Summer Internship Program continue to play a key role in building future hospitality leaders and supporting Bahrainization 
objectives, with further details provided under Community Initiatives and Nationalization. However, the training hours reported 
for 2025 excluded these programs.

Employee Training 2024 2025

Total employees trained 1189 1091

Total training courses 1568 1439

Total training hours 311,341 274,346

Average training hours per full time employee (per annum)

262

113.235

Average training hours per intern/trainee (per annum) 1,305.62

Average training hours per male employee (per annum) 250.32

Average training hours per female employee (per annum) 250.32
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Employee Turnover 
The Group monitors employee turnover (voluntary and involuntary) across its full-time workforce to support workforce planning 
and retention initiatives. Given the Group’s multi-property operations, employee movement reflects a range of operational and 
labor-market factors.

In 2025, the Group’s year-end full-time headcount increased from 1,042 to 1,062, while overall turnover improved, with the 
turnover rate decreasing from 32% (2024) to 26% (2025). Total leavers declined from 370 to 258, indicating stronger retention 
and improved workforce stability.

2024 2025

Total Full-Time Employee (year-end) 1042 1062

New Hires 

Full Time Employees 471 329

Part Time Employees 0 0

Trainees / Interns 118 65

Leavers 

Total Leavers 370 258

Voluntary Leavers 321 235

Involuntary Leavers 49 23

Percentage of Leavers

Male 73.78%* 72.86%

Female 26.22%* 27.14%

Under 30 years 49.19%* 57.00%

30-50 years 43.78%* 36.80%

Over 50 years 7.03%* 6.20%

Note: Figures reflect permanent employees as at 31 December and include interns/trainees. Where applicable, 2024 figures (*) 
have been validated during the 2025 reporting process and included for completeness.

2024 2025

Turnover Rate 32% 26%

Non-Discrimination
The Group maintains a zero-tolerance approach to harassment and discrimination and considers a respectful workplace 
essential to employee well-being and effective operations. The Group’s approach is guided by applicable Bahrain labour laws 
and relevant internal governance requirements, and is implemented through clear standards of conduct, awareness measures, 
and defined reporting and response processes.

Employees are encouraged to raise concerns through established reporting channels, and matters are handled in a 
structured manner with appropriate confidentiality, review and escalation. These measures are supported through ongoing 
communication and training, helping to reinforce expected workplace behaviours and maintain a safe, inclusive and 
professional environment across all properties and operations.

Health and Safety, and Injury Rate
Protecting the health and safety of employees, guests, contractors and visitors remains a core operational priority for the 
Group, particularly given the 24/7 nature of hospitality operations and the variety of front-of-house and back-of-house 
roles. Occupational health and safety is managed through property-level systems aligned with applicable Bahrain labour 
requirements, brand standards and internal policies, and is designed to identify, assess and mitigate workplace risks.

Key measures include workplace risk assessments, preventive maintenance programmes, safe work procedures, provision 
of appropriate personal protective equipment, emergency preparedness and response plans, and mandatory training and 
awareness programmes. Implementation is supported through defined roles and responsibilities, contractor management 
practices, routine inspections and internal reviews, incident and near-miss reporting, and corrective action tracking, with 
findings reviewed by management to drive continuous improvement.

Health and safety performance is monitored through incident reporting, management review and regulatory reporting, with 
injuries and work-related incidents tracked to identify trends and areas for improvement. 

2024 2025

Total number of fatalities 0 0

Total number of work-related injuries 13 12

Lost days due to work injury 74 69

Employee Engagement Initiatives 
Employee engagement remains an important part of the Group’s social approach, supporting workplace well-being, awareness 
and a positive organisational culture across properties. During 2025, employee-focused initiatives were implemented to 
encourage health awareness, team connection and participation in national and global awareness moments.

Across properties in Bahrain and Dubai, employee engagement activities included awareness initiatives such as Movember, 
Pink October, Bahrain Sports Day, Earth Hour and World Mental Health Day, alongside health and well-being sessions 
delivered in collaboration with healthcare providers. In Dubai, additional screenings and awareness activities were conducted, 
including breast awareness sessions and employee eye check-ups. The Group also organized employee recognition and 
social activities throughout the year, such as Ghabga gatherings, Christmas dinners, and other staff celebrations, to recognize 
employee contributions and support team building. Where needed, the Group provided targeted health and financial support 
to employees on a case-by-case basis.

The Group also supports engagement through regular communication and development channels, including town halls, 
employee feedback, and access to structured learning through the Group’s training platforms and on-site learning facilities. 
Career development programmes and internal succession planning also continue to support employee growth pathways and 
talent retention across key functions.

In 2025, the Group conducted an employee engagement survey to assess workplace experience and identify improvement 
opportunities across properties. Based on employee feedback, practical enhancements were implemented to support 
employee well-being and day-to-day working conditions, including adjustments to scheduling and rest arrangements and 
improvements to staff facilities and amenities.

Community Initiatives 
The Group continues to support the communities where it operates through a combination of talent development, charitable 
partnerships, social initiatives, and employee-led engagement. Community activities focus on building skills, supporting 
vulnerable groups, promoting health and well-being, and contributing to national development priorities in Bahrain.

2024 2025

Amount of Community Contributions (in Bahrain) 47,185.150 68,171.965
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Community Initiatives (Continued)
1.	 Hospitality and Training Development

Developing future hospitality talent remains a core part of the Group’s community engagement. During 2025, the Group 
successfully concluded the second edition of its Summer Internship Program, providing 38 Bahraini students with hands-on 
experience across hotel operations across the Group’s hotel portfolio.

The Group also continues to invest in long-term leadership development through the Al Mostaqbal Management Development 
Program, which provides full scholarships for a degree in Hospitality Management combined with structured practical training, 
and (upon successful completion) participants are offered a managerial role within the Group. In 2025, the Group inducted a 
new cohort of 10 Al Mostaqbal Management Trainees, reinforcing its long-term commitment to developing Bahraini hospitality 
leaders. In addition, the Group has renewed its engagement with Vatel School and Lycée Français International de Bahreïn, to 
provide students with further exposure to hospitality operations across our hotel portfolio. 

2.	 Charitable Partnerships and Donations 

The Group supports a wide range of charitable and humanitarian initiatives through both cash and in-kind contributions, 
including hosting and supporting community events through our operations. Support covers causes such as healthcare, social 
welfare, disability inclusion and education, and during the reporting period included collaboration with organizations such as 
the Royal Humanitarian Foundation, Bahrain Zakat Fund, Bahrain Down Syndrome Society, Bahrain Association for Intellectual 
Disability and Autism, Bahrain Deaf Sports Federation and the Bahrain Philanthropic Society, among others.

In 2025, charitable partnerships and donations included the following initiatives and collaborations:

1.	 Supporting the Royal Humanitarian Foundation “Back to School” programme through hosting and logistical support, 
reaching approximately 300 children and their mothers through educational and awareness sessions focused on school 
readiness, health and life skills.

2.	 Supporting children with cancer and their families through community engagement and awareness initiatives delivered in 
collaboration with the Smile Initiative (Bahrain Future Society for Youth).

3.	 Supporting community and national initiatives through sponsorship and in-kind contributions to public programmes such as 
Mara’ee Bahrain, including provision of beverages, service staff and event support as required.

4.	 Contributing to “Giving for Good” community support activities delivered in collaboration with the Tree of Life Charity 
Society and KAAF Humanitarian.

5.	 Supporting education-focused initiatives through contributions such as donating school essentials in coordination with 
Almabarrah Al-Khalifia Foundation.

6.	 Supporting reuse and community benefit through the donation of certain unclaimed non-valuable lost-and-found items 
(after the relevant holding period) to local charitable organisations including Muharraq Society for Charitable Work, 
Ahlolbayt Charity and Wareef Charity. 

7.	 Delivering disability-support initiatives through the “Turn Waste into Wheels” programme with the Bahrain Association 
for Parents and Friends of the Disabled (BAPFD), under which plastic bottles are collected for recycling and proceeds 
contribute toward the purchase of wheelchairs.

8.	 Supporting national health initiatives through blood donation campaigns and related community health programmes, 
including participation recognised by the Royal Medical Services Blood Bank.

9.	 Participating in Bahrain Cancer Society activities, including sponsorships, walkathon participation and awareness support.

10.	 Supporting CSR programmes in Dubai through practical initiatives including food donation activities, linen and clothing 
donations to charities, used-soap collection for recycling/reuse programmes, and participation in blood donation 
campaigns in coordination with the Dubai Health Authority (DHA). 

Community Initiatives (Continued)
3.	 Food Donation Bank 

The Group continues its partnership with the Conserving Bounties Society, Bahrain’s food bank, to support responsible food 
management and community assistance. During Ramadan and other large events, surplus edible food is coordinated for 
donation at the end of each day, enabling safe collection, packaging and redistribution to individuals and families in need. 

Child & Forced Labor
The Group maintains a zero-tolerance approach to child labour and forced labour. Practices are guided by applicable Bahrain 
labour laws and internal policies that prohibit underage employment, forced labour and any form of coercion across our 
operations.

These requirements are embedded in recruitment and employment procedures, including verification of employee 
documentation. Responsibility for implementation within the Group sits with the Human Resources function and management 
at Group and property level. Any concerns identified are addressed through internal escalation and corrective action 
processes, with material issues reported to management.

Human Rights
Human rights expectations are reflected in the Group’s Code of Conduct and Employee Handbook, which support equal 
opportunity, non-discrimination and a respectful workplace. The Group views respect for human rights as a core principle of 
responsible business and workplace culture.

The Group’s approach is guided by applicable Bahrain laws and regulations, and is implemented through internal standards 
that promote fair treatment, dignity and respect across our operations. Employees are encouraged to raise concerns through 
the Group’s confidential whistleblowing mechanism, which is designed to enable reporting without retaliation. 
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Governance  

Strong corporate governance remains a cornerstone of Gulf Hotels Group’s approach to responsible and sustainable business. 
The Group is committed to maintaining governance structures that support effective oversight, accountability, transparency 
and sound decision-making across all levels of the organization.

The Group’s governance framework is aligned with the High-Level Control Modules of the Central Bank of Bahrain (CBB) 
Rulebook, the Corporate Governance Code issued by the Ministry of Industry and Commerce, and the Bahrain Commercial 
Companies Law, together with its implementing regulations and directives. These frameworks guide the composition, roles 
and responsibilities of the Board of Directors and management, and underpin the Group’s operations. 

Oversight of the Group is exercised by the Board of Directors, which is supported by Board committees established to enhance 
focus, independence and effectiveness in key areas, including audit, executive, and nomination, remuneration and corporate 
governance. 

While the Group submits an annual standalone Corporate Governance Report, this ESG report presents selected governance 
disclosures and highlights relevant to environmental, social and governance considerations, in line with Bahrain Bourse 
guidelines and Central Bank of Bahrain requirements.

Board of Directors’ Composition, Diversity and Independence
While there were changes to the members of the Board of Directors during 2025, the Board’s size and independence 
profile remained unchanged. The Board continues to be composed entirely of non-executive directors, with independent 
representation maintained at 35%, supporting objective oversight, sound governance and balanced decision-making. Female 
representation remains at 18%, and the current Board tenure runs until March 2027.

2024 2025

Board of Directors

Total Directors 11 11

By Gender

Men 9 9

Women 2 2

By Representation 

Elected 7 7

Appointed 4 4

By independence  

Non-Executive 11 11

Independent 4 4

Supplier Code of Conduct 
During 2025, the Group continued to strengthen responsible procurement practices by setting clear expectations for suppliers 
under its Supplier Code of Conduct. Supplier requirements are communicated through standard onboarding and contracting 
processes and are supported by internal controls intended to promote transparency, integrity and consistency in supplier 
engagement.

Conflict of Interest 
The Group is committed to ensuring compliance with all applicable requirements under the Central Bank of Bahrain Rulebook, 
Bahrain Bourse rules and the Corporate Governance Code relating to conflicts of interest and related-party disclosures. 
Directors and relevant senior management provide annual declarations of interests and update them as required, including 
cross-board memberships and any relationships that may give rise to a conflict. Where applicable, competitive directorships 
are disclosed to shareholders at the annual general meeting, and directors are required to abstain from discussions and 
decisions where a conflict of interest does or may exist. The Group’s controlling shareholders, and any changes thereto, are 
also published on the Bahrain Bourse website in accordance with regulatory requirements.

Potential conflicts are also managed through operational controls, including transparent procurement and tendering practices 
and a Know Your Supplier (KYS) process under which suppliers and service providers disclose any potential conflicts 
of interest. These disclosures are reviewed and maintained within the Group’s vendor records to support integrity and 
transparency. Related parties, and any related-party transactions (including their nature, value and outstanding balances), 
are disclosed in the Group’s audited financial statements and Corporate Governance Report in line with applicable laws, 
accounting standards and regulatory requirements.

Collective Bargaining
The Group operates in accordance with Bahrain Labour Law and applicable employment regulations governing employee 
representation and labour relations. The Group has an employee trade union, and engagement with employee representatives 
forms part of its broader employee relations approach. No collective bargaining agreements were in force during the 
reporting period and, accordingly, no employees were covered by collective bargaining agreements as at 31 December 2025. 
Employment terms, including compensation, benefits, working hours, leave entitlements and occupational health and safety 
standards, are established and managed by the Human Resources function in line with applicable law and internal policies.

Whistleblowing

The Group maintains formal mechanisms in its Whistleblower Policy to enable employees and other stakeholders to raise 
concerns about misconduct or unethical behaviour in a safe and structured manner. The Group also promotes awareness 
of whistleblowing arrangements through its internal policies, employee communications and induction processes, helping 
to ensure that employees understand how to raise concerns and the protections available to them. Concerns may be raised 
through internal reporting channels, including designated members of senior management and the Audit Committee. Reports 
may be submitted verbally or in writing, and are handled confidentially and in accordance with defined investigation and 
escalation procedures. Where appropriate, matters are reviewed by the Audit Committee to ensure independence and oversight.

Ethics and Anti-Corruption  
The Board and management maintain a zero-tolerance policy toward corruption, bribery, and unethical business practices, 
and are committed to conducting all business activities with integrity, transparency and in full compliance with applicable laws 
and regulatory requirements. The Group’s ethics and anti-corruption policies are set out in its HR Manual, which applies to all 
employees. Employees are required to acknowledge and comply with the policy as part of their employment documentation 
and internal compliance processes.

Data Privacy and Protection 
The Group recognizes the importance of protecting the personal data of its guests, employees and business partners. The 
Group’s Privacy Policy governs how personal data is collected, processed, stored and shared across its operations, and is 
designed to align with applicable legal and regulatory requirements. In line with Bahrain’s Personal Data Protection Law 
(PDPL), the Group has taken steps to strengthen its data-protection framework, including the appointment and training of a 
Data Protection Guardian (DPG) to oversee compliance and act as a central point of accountability. In addition, key systems 
and platforms used across the Group support data-security and privacy controls, including those implemented through brand 
partners such as Marriott and Accor at selected properties.

Employee awareness and capability are an important part of this framework. Relevant staff are undergoing PDPL awareness 
and compliance training to ensure that personal data is handled responsibly and in accordance with regulatory requirements.  

KPIs 2024 2025

Number of data privacy violations reported during the period 0 0
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